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fP-highplains
� Library District

FOUNDATION 

HPLD FOUNDATION 

REGULAR SESSION 

September 5, 2019 

DSS Conference 

Room 

2650 W 29 St, Greeley, CO 80631 

11:30AM 

1.0 OPENING OF MEETING 

2.0 

Meeting called to order at 11:35 AM 

1.1 Roll Call 

1.2 

Present: John Damsma, Bob Grand, Joyce Smock, Mary Roberts, Alan Lott Present 

via voice conference: Gerri Holton 

Absent: Mary Roberts 

Staff: Foundation Director Abby Yeagle, Executive Director Matthew Hortt, 

Finance Manager Natalie Wertz, Development Associate Niamh Mercer, VISTA 

Christian Welch 

Public: Ken Poncelow, Bill Garcia (Legal Counsel) 

Pledge of Allegiance 

1.3 Approva I of Agenda (Action) 

Motion: Secretary/Treasurer Grand moved to approve the September 5, 2019 Regular 

Session agenda as presented. 

Second: Director Lott 

Vote: 5;0 unanimously approved 

1.4 Approval of Minutes(Action) 

A. June 17, 2019 Work Session

b. August 23, 2019 Special Session

Motion: Director Smock moved to approve the June 17, 2019 Work Session and August 23, 

2019 Special Session minutes as presented. 

Second: Director Lott 

Vote: 5;0 unanimously approved 

1.5 Public Comment 

Upon Ken Poncelow's suggestion the Board agreed that Poncelow would give public 

comment during Section 2.4 of the agenda. 

ITEMS FOR ACTION 

2.1 Foundation 2019 - 2024 Strategic Plan (Action) 





0 

0 

Secretary/Treasurer Grand reiterated his opinion that the Foundation should not be involved 
in capital campaigns. Director Lott noted that the Strategic Plan's collaborative structure 

enables the Foundation to secure donors who are interested in capital campaigns. Chair 

Dams ma agreed and continued to say that Foundation capital campaigns would only help 

improve the District's financial health and serve its longevity. 

Secretary/Treasurer Grand felt that we should do more things similar to lfl in an effort to 

collaborate with community partners. 

Foundation Director Yeagle noted that capital projects engage donors. Executive Director 

Hartt Matt noted that the member libraries have asked for assistance with capital projects. 
Community Engagement: Cultivate relationships with non-profit partners, corporate 

sponsors, funders, and community stakeholders. 

Foundation Director Yeagle noted that both links for Literacy and the Signature Author Series 

Fund raiser involve 50/50 splits with community organizations, Kiwanis of the Rockies and the 

Community Grief Center. 

Program Support: Continue to expand Foundation programs and Foundation-supported 

District programs. 

Internal leadership: Prepare staff and the board to lead the Foundation towards strategic 

goals. 

Chair Damsma thanked Foundation Director Yeagle for her work on the Strategic Plan. Both 

Foundation Director Yeagle and the Board agreed that the Strategic Plan is a working 

document that can be changed as needed. 

Motion: Director Lott moved to approve the Foundation 2019-2024 Strategic Plan as 

presented. 

Second: Director Smock 

Discussion: Secretary/Treasurer Grand approved with comment noting that the 
Strategic Plan is a working, living document. 

Vote: S;0 unanimously approved 

2.2 Whistleblower's Policy (Action) 

Foundation Director Yeagle directed the Board to the Whistle blower's Policy Board 

Communication. 
Background 

In the current version of the 990, Part VI, Section B focuses on "policies not required by the 

Internal Revenue Code". These policies are valuable measures for ensuring sound 

governance and demonstrating it to donors and the public. The section asks if the 

organization currently has a variety of policies in line with best practices. Although a "no" 

answer holds no penalty, it can paint the organization in an unfavorable light to supporters 

and potential donors. 

While completing the 2018 990, the Foundation was able to answer "yes" to having all of the 

listed policies except for the "Whistleblowers policy". In order to demonstrate our 
commitment to high standard governance practices, it is the recommendation of the Bylaws 

and Policy Committee that the Foundation Board adopt a Whistleblower's policy 
Policy 

The policy presented is a standard Whistleblower's Policy based on suggestions and sample 

wording from the National Council of Nonprofits. It has been edited by the Bylaws and Policy 

Committee and reviewed by legal counsel. 
Recommendation 

It is the recommendation of the Foundation Bylaws and Policy Committee to adopt the 
proposed Whistleblower's Policy. 
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