
 

HPLD Foundation Board of Directors 
Regular Session 
August 16, 2021 

District Support Services 
2650 W. 29th St., Greeley, CO 80631 

3:00pm  
 

This meeting will also be streamed virtually via GoToMeeting https://global.gotomeeting.com/join/868574741  
You can also dial in using your phone. 
United States: +1 (408) 650-3123 
Access Code: 868-574-741 
 
1.0 OPENING OF MEETING 

 
1.1. Roll Call and Pledge of Allegiance  
1.2. Approval of Agenda (Action) 
1.3. Approval of Minutes (Action) 
1.4. Public Comment  

 
2.0 ITEMS FOR ACTION/INFORMATION 

 
2.1. Board of Directors Icebreaker (Information) 
2.2. Board Designated Fund Update (Information)  
2.3. Board Designated Fund Process and Quasi Endowment (Information) 
2.4. Capital Project Updates (Information)  
2.5. Ethics Policy (Action) 

 
 

3.0 FINANCE REPORT-Natalie Wertz, Finance Manager 
3.1. Foundation 990 and Audit (Action) 
 

4.0 FOUNDATION REPORT-Niamh Mercer, Foundation Director 
 

4.1. Grants Update 
4.2. Links for Literacy Update 
4.3. Colorado Gives Day Update 
4.4. Friends Update 

 
5.0 BOARD COMMENTS 
 
6.0 ADJOURNMENT 
 
Next Meeting: Monday, November 15 Lincoln Park Library 2650 W. 29th St. Greeley, CO 80631, 3:00PM 

https://global.gotomeeting.com/join/868574741


 

 

HPLD Foundation Board of Directors 
Regular Session 
May 17, 2021 

Centennial Park Library 
2227 23rd Avenue, Greeley, CO 80634 

3:00pm  
 

This meeting will also be streamed virtually via GoToMeeting https://global.gotomeeting.com/join/337001181 
 
1.0 OPENING OF MEETING at 3:10pm 

 
1.1. Roll Call and Pledge of Allegiance  

Chair Gerri Holton  
Director Joyce Smock  
Director Andrea Kaumann  
Director Caleb Jackson - absent 
Director Julie Forland  
Director Mark Moody - absent 
Director Miranda Arens-Bennett - absent 
 
Staff 
Brittany Raines, Carolyn Valencia, Mallory Pillard, Dr. Matthew Hortt, Kim Parker, Niamh Mercer, 
Christina Hardman 
 
Guests 
Dr. Melanie Peffer 
 

1.2. Approval of Agenda (Action) 
MOTION to approve the agenda: Director Smock 
SECOND: Director Kaumann 
VOTE: Unanimous approval, 4:0 
 

1.3. Approval of Minutes from March 22, 2021 meeting (Action) 
MOTION to approve the minutes: Director Kaumann 
SECOND: Director Forland 
VOTE: Unanimous approval, 4:0 
 

1.4. Public Comment  
No public comment 
 

https://global.gotomeeting.com/join/337001181


 

2.0 ITEMS FOR ACTION/INFORMATION 
 

2.1. 2021 Writer in Residence Introduction (Information) 
Dr. Melanie Peffer was selected by a volunteer committee to serve as the sixth HPLD Writer in Residence. 
Niamh Mercer shared information about the residency and Dr. Peffer, and the details can be found at 
https://www.mylibrary.us/writer-in-residence/.  She is the best-selling author of Biology Everywhere: How 
the Science of Life matters to everyday life, and during her residency she plans to work on a spin-off book 
series for children in late elementary grades.  She will also work with the HPLD Programming Committee to 
take programs to the libraries. 
 
2.2. Board Designated Fund Update (Information) 
Program managers Brittany Raines and Carolyn Valencia shared an update on the projects that received 
Board designated funds.  
Brittany Raines shared nursery rhyme booklets in English and Spanish, and pointed out that similar booklets 
in Burmese, French, and Somali languages should arrive within days.  The nursery rhymes in each book are 
native to that particular culture and language, and the Burmese, French, and Somali books include virtual 
reality videos.  One thousand booklets and approximately 150 surveys per language will be distributed for 
each of these three languages, and six thousand five hundred Spanish booklets have already been distributed 
to the Branch Libraries and patrons.   
Chair Holton complemented them on the wonderful project. 
 
Carolyn Valencia updated the Board on the Widening the Window project.  Staff is looking at changing the 
observation book from Colors of Us to Our Skin, because it is a newer, more relevant book than was originally 
planned.  The books will provide tools for each person to be able to answer, “what do you do when you feel 
fear or shame?” and so on.  Also, the group is finalizing the selection of a second facilitator, which the 
Greeley/Evans School District 6 may pay for.   
 
2.3. Election of Secretary/Treasurer (Action) 
During the March 22, 2021 Regular Session Board Meeting, the Board chose to wait to elect a 
Secretary/Treasurer until this meeting.   Julie Forland volunteered.   
 

MOTION to approve Director Julie Forland for Secretary/Treasurer: Director Smock 
SECOND: Director Kaumann 
VOTE: Unanimous approval, 4:0 
From this point forward, Director Kaumann will be referred to as Secretary/Treasurer. 

 
2.4. Planned Giving Brand Estate (Action) 

On August 14, 2013, the Foundation received $11,389.23 from a planned giving gift from Shirley Brand’s 
estate.  The Finance Committee recommends distributing the funds to the District after it was 
discovered that the funds are still sitting in the Foundation account.  Shirley Brand had requested that 
the funds be used for the District’s general use, such as programming or staffing, rather than a 
designated fund, and that wish will be granted.   The Foundation will follow their usual donation 
procedure with a thank you letter, etc.   
 
MOTION to distribute the Brand Estate funds to the District: Secretary/Treasurer Forland 
SECOND: Director Kaumann 
VOTE: Unanimous approval, 4:0 

https://www.mylibrary.us/writer-in-residence/


 

 
 

2.5. Ethics Policy (Action) 
It is crucial that all Directors conduct business on behalf of the High Plains Library District 
Foundation with the highest level of integrity, truth and honor, avoiding any impropriety or the 
appearance of impropriety. The Foundation Board of Directors currently do not have an ethics 
policy in place, unlike the HPLD Board of Trustees.  Staff drafted an Ethics Policy based on the 
HPLD Board of Trustees’ current policy. The Bylaws and Policy committee reviewed and 
approved the policy and recommended that the Foundation Board of Directors vote to approve 
it.   
 
MOTION to adopt the Ethics Policy: Director Kaumann 
SECOND: Secretary/Treasurer Forland  
VOTE: Unanimous approval, 4:0 
 

3.0 FINANCE REPORT-Natalie Wertz, Finance Manager 
Natalie Wertz provided a Finance report for the second quarter. Donations were $3,000 higher than at this time 
in 2020, but there has not been a significant amount of activity yet.  The Investment portfolio is doing well this 
year and is increasing in value, and the Balance Sheet portfolio is strong with about $600,000 in it.  Unearned 
revenue is grant money that has been received but not yet spent on its intended purpose; in this case it is grant 
money from Weld Trust and Help Now Colorado COVID relief fund. 

 
4.0 FOUNDATION REPORT-Niamh Mercer, Foundation Director 
Niamh provided a Foundation update for the second quarter.  

 
4.1. Development Associate 

Christina Hardman is the new Development Associate.  She will be instrumental in helping with the Links 
for Literacy golf tournament, grant research and writing, the donor database, and much more.  Christina 
introduced herself.   
 

4.2. Fundraising Update 
The second quarter was full of grant writing.  A $10,000 grant application was submitted to the National 
Endowment of the Arts for the 2022 Signature Author series.  A $100,000 application was submitted to 
the National Endowment of Humanities for 2022 District programming.  A $50,000 application will be 
submitted to the ALA COVID Library Relief fund for Hoopla expenses.   
 
Dr. Matthew Hortt, James Melena and Niamh met with the Weld Community Foundation to discuss the 
LINC capital campaign.  The Community Foundation’s MOU states that they will provide $250,00 for the 
project, and HPLD Foundation staff is working on creating a matching campaign to raise funds for LINC.  
HPLD Foundation staff will also seek grant opportunities.  Dr. Matthew Hortt, Natalie Wertz, and Niamh 
met with a DOLA representative to discuss additional funding opportunities that are available and 
submitted a capital request application from the Gates Foundation.  
 
The Links for Literacy golf tournament was moved to October 8th. The fundraising committee will meet 
this quarter to talk about opportunities with the golf tournament, including soliciting auction items, 
sponsorships, volunteering on the day of the tournament, or sitting on the golf committee.  The Links for 



 

Literacy golf committee consists of Foundation staff, members of the Kiwanis Club of the Rockies, and 
interested Fundraising Committee members.  They will meet soon.   
 

4.3. Friends Update.    
Dr. Matthew Hortt and Niamh completed the Spark the Change Volunteer Engagement training series in 
preparation for a Friends group.  Matt and Niamh will meet with HR to discuss what that will look like as 
a District.  The Niamh will meet with the Friends Committee later in the quarter.  They will formally 
rebrand as the HPLD Friends and Foundation next year after Library Awareness Week. There will be a 
new website and they will be on social media.   
 

5.0 BOARD COMMENTS 
Chair Gerri Holton appreciated everyone’s time.  She liked the booklets and ‘Widening the Window’ update.  
She looks forward to the day when everyone can get together in person.  
 
Director Joyce Smock thanked Director Julie Forland for volunteering for Secretary/Treasurer.  And it’s great 
to see Director Andrea Kaumann excited about things coming up.  There is a lot going on in the Foundation, 
and they are taking steps forward.  It will be interesting to see what next year looks like. 
 
Director Andrea Kaumann was happy that the Friends committee will move forward.  
 
Secretary/Treasurer Julie Forland was excited to learn about the examples of the nursery rhyme booklets 
in the multiple languages.  She’s also excited about her new position as Secretary/Treasurer. 

 
6.0 ADJOURNMENT at 4:04pm. 

MOTION to adjourn the meeting: Director Smock 
SECOND: Director Kaumann 
VOTE: Unanimous approval, 4:0 

 
 
Next Meeting: Monday, August 16 District Support Services 2650 W. 29th St. Greeley, CO 80631, 3:00PM 



HIGH PLAINS LIBRARY DISTRICT FOUNDATION 
BOARD OF DIRECTORS COMMUNICATION 

 

 
 

Meeting date: 08/16/2021 
Type of item: Information 
Subject: 2.1 Board of Directors Ice Breaker 
Presented by: Gerri Holton 
Recommendation: N/A 

 

Background 
Please share your answer to the following question. Why do you love your library?  

Staff Recommendation 
N/A.  

 



HIGH PLAINS LIBRARY DISTRICT FOUNDATION 
BOARD OF DIRECTORS COMMUNICATION 

 

 
 

Meeting date: 08/16/2021 
Type of item: Information 
Subject: 2.2 Board Designated Fund Update 
Presented by: Brittany Raines MOVE Manager, Carolyn Valencia MOVE Librarian, Amy Ortiz District-Wide 
Events and Experience Supervisor, Tim Ruth MOVE Librarian 
Recommendation: N/A 

 

Background 
Multilingual Nursery Rhyme Booklet Project Update, Brittany Raines 

• We have distributed 18% of the books to partners, contractors, branches and through events.  
• We have the evaluations all translated and have started to send these out in the booklets. 
• Link to Virtual Booklets 

o French 
o Somali 
o Burmese 

Widening the Window Update, Carolyn Valencia 
• Carolyn will share an update, demo and sample of fully assembled book bag.  

Staff Recommendation 
 

https://www.screencast.com/t/9essxbBmZ
https://www.screencast.com/t/fVMnRpqze6Z
https://www.screencast.com/t/8L3Dx7QsSoR


HIGH PLAINS LIBRARY DISTRICT FOUNDATION 
BOARD OF DIRECTORS COMMUNICATION 

 

 
 

Meeting date: 08/16/2021 
Type of item: Information 
Subject: 2.3 Board Designated Fund Process and Quasi Endowment 
Presented by: Niamh Mercer, Foundation Director and Natalie Wertz Finance Manager 
Recommendation: Staff recommend that the Foundation Board discuss their vision for the Quasi 
Endowment and Board Designated Fund process for 2022 and beyond. No action is recommended at this 
time. 

 

Background 
Please refer to the attached Spending Policy and Board Designated Fund Process.  
• Quasi Endowment and Spending Policy 2004-2015 

o Effort to grow Quasi Endowment into a $1 million formal endowment.  
o From 2004-2015 the Foundation Board accepted quarterly funding requests from staff and 

distributed funds based on the Spending Policy.  
o Quarterly ranged from $1,000-$1,500. Later years moved to annual about $10,000 annually. 
o Between 2015-2020 these requests were no longer accepted as the Board felt that many of the 

requests were for small things that should be included in each location’s budget.  
• Board Designated Fund Process 

o In May 2020, the Foundation Board approved the Board Designated Fund Process in accordance 
with the Spending Policy.  

o 2020 Board Designated Fund  
 Finance committee chose to designate less than 5% to maintain quasi endowment and 

due to uncertainties surrounding the pandemic.   
 $8,000.00 to the Multilingual Nursery Rhyme Booklet Project for translation costs 
 $2,000.00 to Widening the Window for program materials 
 $2,000.00 to MOVE 1,000 Books Before Kindergarten for Spanish nursery rhyme 

booklets 
• 2021 Board Designated Fund 

o The July Stifel Nicolaus statement shows market value of $636,930.80. 5% of that is $31,846.54. 
o Requests from staff and leadership have heavily focused on capital support, or support for large 

District-wide programs this year. Projects that will be impacted by anticipated budget decreases 
in 2022 and 2023.  

• Moving Forward 
o Three options presented themselves during a recent Finance committee meeting 

 Option 1 – leave things as they are 

 Option 2 – vote to undesignate a portion or all of the funds 

 Option 3 – grow the funds and create a true endowment 

o Natalie asked our Anderson & Whitney representation what their initial thoughts on the option 
were. Their response is italicized below.  

Those are three broad options, with some being harder than others.  It is probably difficult to create a true 
endowment.  That would require contacting the original donors of those dollars and getting a more formal 
indication that they intended their contributions to be permanently restricted.  Turning  over the funds to the 
community foundation would be  an investment option, but would not create a true endowment per se. 
Calling it a “quasi” endowment or board-designated was probably done because there was a sense that the 
donors wanted the funds permanently restricted, but there was not full documentation or written 



agreements  explicitly saying this.  The original gifts were a number of years ago which makes things difficult. 
 
“Undesignating” the funds is an option.  I would think there should be some study of this before this  decision 
was made.  Perhaps a review of the files and  a review of the agreements that are available.  At some point 
someone felt that  the donors had long-term purposes in  mind  and this point should be understood to the 
degree possible. 
 

Staff Recommendation 
 
Staff recommend that the Foundation Board discuss their vision for the Quasi Endowment and Board 
Designated Fund process for 2022 and beyond. No action is recommended at this time. 



 
 
Approved 5/18/20 
 

 
  

HPLD Foundation Fund Distribution Process 

 

In line with its vision to create a community of library lovers and support the libraries of the High 

Plains Library District, the HPLD Foundation will distribute funds annually to HPLD. The exact amount 

of funds to be distributed will be determined by the Foundation’s Finance Committee based on 

annual revenue.  
 

Projects funded by the Foundation must be aligned with the Foundation’s funding priorities. As 

outlined in the Foundation’s 2019 – 2024 Strategic Plan, current funding priorities are: 

• Downtown Greeley Library and Innovation Center 

• Capital growth District-wide 

• Program supporting education and literacy among underserved populations 

• Writer in Residence and the literary arts 

• High-impact District-wide programs (Signature Author Series, Summer Reading Adventure, 

Teen Tour, etc) 

 

Annual distributions of funds will adhere to the following process: 

• Foundation staff will work with librarians and HPLD staff across the District (at both Branches 
and Member Libraries) to identify projects in need of funding that align with the Foundation’s 
priorities.  
 

• Foundation staff will solicit applications for funding from the Foundation through the 
Foundation Partnership Form (attached) and will support staff in submitting.  
 

• Requests will be gathered annually in the third quarter and will be presented to the 
Foundation’s Finance Committee for review at their Q3 meeting. The Foundation Finance 
Committee will prepare a recommendation for the Foundation Board regarding the amount to 
be distributed and the projects selected to receive funding.  
 

• The Foundation Finance Committee will propose the amount of funds to be distributed (based 

on annual revenue) and the projects to be funded to the Foundation Board at the fourth quarter 

meeting. The Foundation Board will vote to approve fund distributions.  
 

• Projects funded by the Foundation will be asked to provide a report back to the board on the 

use of funds at the third quarter meeting of the following year.   



 

01/19/2015 - Approved  
RMM 
 

 

Spending Policy 

Preamble 

As a registered 501(c)3 charitable organization, the High Plains Library District Foundation (The Foundation) is 

committed to best practices in donor funds management including but not limited to upholding the standards of 

the Uniform Prudent Management of Institutional Funds Act (UPMIFA) including the standard of factors the 

board must consider in making a decision to spend or to accumulate funds:  

 the duration and preservation of the endowment fund;  

 the purposes of the institution and the endowment fund;  

 general economic conditions; 

 the possible effect of inflation or deflation; 

 the expected total return from income and capital appreciation;  

 other resources of the institution; and 

 the investment policy of the institution.  

Policy:  With the intent of promoting financial equity for generations to come, the foundation’s board of 

directors will adhere to the following calculations:  

 8.5% Expected rate of return on investments 

 -2.5% Inflation/growth rate 

 -1.0% Fees/administrative costs 

 ____________________________ 
 5.0% Spending Distribution Rate 
 

Legal Authority:  Uniform Prudent Management of Institutional Funds Act:(revised) 2006 

http://uniformlaws.org/ActSummary.aspx?title=Prudent%20Management%20of%20Institutional%

20Funds%20Act 

Purpose:  UPMIFA requires persons making spending decisions (High Plains Library District 

Foundation Board of Directors) for endowed fund to focus first on the purposes of the 

fund and subsequently to the purposes of the organization. When the Foundation 

directors consider the purposes and duration of the fund, they will give priority to the 

donor’s general intent that the fund be maintained permanently, making distributions at a 

reasonable spending rate, given investment performance and general economic 

conditions.  

 



HIGH PLAINS LIBRARY DISTRICT FOUNDATION 
BOARD OF DIRECTORS COMMUNICATION 

 

 
 

Meeting date: 08/16/2021 
Type of item: Information 
Subject: 2.4 Capital Project Updates 
Presented by: Dr. Matthew Hortt, Executive Director 
Recommendation: N/A 

 

Background 
Dr. Hortt will provide information and updates regarding capital projects District-wide including LINC. The 
Foundation will begin the public phase of the LINC capital campaign in May 2022 following the rebrand and 
Friends group launch. Please see attached LINC and Kersey presentations.  

Staff Recommendation 
N/A 

 



Kersey Library 

By High Plains Library District

















LINC Library Innovation 
Center

By High Plains Library District



Why LINC?

• Library Innovation Center

• Library + Innovation Space + 
Event Space  



But what will LINC look like?







LINC - 1st Floor 



LINC - 2nd Floor 



Innovation Space 















LINC Library Innovation Center
By High Plains Library District

www.mylibrary.us/futurelibrary



HIGH PLAINS LIBRARY DISTRICT FOUNDATION 
BOARD OF DIRECTORS COMMUNICATION 

 

 
 

Meeting date: 08/16/2021 
Type of item: Action 
Subject: 2.5 Ethics Policy 
Presented by: Niamh Mercer, Foundation Director 
Recommendation: Staff recommend that the Foundation Board sign the approved Ethics Policy.  

 

Background 
It is crucial that all Directors conduct business on behalf of the High Plains Library District Foundation with the 
highest level of integrity, truth and honor, avoiding any impropriety or the appearance of impropriety. The 
Foundation Board of Directors currently do not have an ethics policy in place, unlike the HPLD Board of 
Trustees. Upon Chairman Holton’s direction, staff drafted the attached Ethics Policy based on the HPLD Board 
of Trustees current Ethics Policy. The Ethics Policy was approved by the Foundation Board of Directors during 
their Q2 meeting on May 17, 2021.  

Staff Recommendation 
Staff recommend that the Foundation Board sign the approved Ethics Policy. 



High Plains Library District Foundation Board of Directors 

Ethics Policy 

The High Plains Library District Foundation is dependent on the trust of its community to successfully achieve its mission. 
Therefore, it is crucial that all Directors conduct business on behalf of the High Plains Library District Foundation with the 
highest level of integrity, truth and honor, avoiding any impropriety or the appearance of impropriety. 

Guiding Principles: 

Directors do not engage in discrimination of any kind including that based on race, class, ethnicity, religion, sexual 
orientation or gender identity, or belief system. 

Directors do not use or attempt to use their position with the High Plains Library District Foundation to obtain 
unwarranted privileges or advantage for themselves or others. 

Directors recuse themselves immediately whenever a conflict of interest exists. 

Directors protect and uphold library patrons' right to privacy in their use of the library's resources, while being aware of 
and in compliance with applicable laws governing freedom of information. 

Directors, in fulfilling their responsibilities to uphold the values of the public library, are not swayed by partisan 
interests, public pressure, or fear of criticism. 

Directors must distinguish clearly in their action s and statements between their personal philosophy and attitudes and 
those of the High Plains Library District, acknowledging the formal position of the Board even if they personally disagree. 

Compliance: 

If any Director appears to be in conflict with the Guiding Principles above, he or she will be asked to meet with the 
executive committee to discuss the issue. The executive committee will make a recommendation to the full Board based 
on their findings. 

__________________________ 

Date 

_________________________________ 

Signature  

_________________________________ 

Printed Name 

05.17.2021 



High Plains Library District Foundation
Statement of Activity
January - June, 2021

Accrual Basis  Thursday, July 29, 2021 11:33 AM GMT-06:00   1/1

TOTAL

Revenue

43400 Donations

43450 Restricted Donations 1,736.52

43451 UnRestricted Donations 8,602.59

Total 43400 Donations 10,339.11

47000 Sales

47008 Book Sales - Foundation 4,513.23

Total 47000 Sales 4,513.23

47400 Grants 2,000.00

47500 Earnings on Investments 50,889.29

47600 Interest and Dividend Income 11,028.21

Total Revenue $78,769.84

GROSS PROFIT $78,769.84

Expenditures

62100 Contract Services 2,500.00

62110 Accounting Fees 2,181.47

Total 62100 Contract Services 4,681.47

65400 HPLD Foundation Grants 11,625.75

Total Expenditures $16,307.22

NET OPERATING REVENUE $62,462.62

NET REVENUE $62,462.62



High Plains Library District Foundation
Statement of Financial Position

As of June 30, 2021

Accrual Basis  Thursday, July 29, 2021 11:31 AM GMT-06:00   1/1

TOTAL

ASSETS

Current Assets

Bank Accounts

10000 FirstBank 9,412.89

11000 Investments

11001 Stifel Nicolaus 631,290.70

11002 Colotrust 106,546.83

Total 11000 Investments 737,837.53

Total Bank Accounts $747,250.42

Total Current Assets $747,250.42

TOTAL ASSETS $747,250.42

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

21000 UnEarned Revenue 42,356.77

Total Other Current Liabilities $42,356.77

Total Current Liabilities $42,356.77

Total Liabilities $42,356.77

Equity

30000 Opening Balance Equity 422,382.74

32000 Unrestricted Net Assets 220,048.29

Net Revenue 62,462.62

Total Equity $704,893.65

TOTAL LIABILITIES AND EQUITY $747,250.42



HIGH PLAINS LIBRARY DISTRICT FOUNDATION
STATEMENT OF ACTIVITY
BUDGET TO ACTUAL Note:  Conditional formatting in the % of YTD Budget and % of Annual Budget is on a red to green scale for revenues and green to red scale

for expenses.  Green is favorable variance.  Red is an unfavorable variance.
For the Period Ended June 30, 2021
50.0%
prepared July 29, 2021

Variance % of  Variance % of  
Jan. - June Jan. - June Favorable YTD YTD Annual Favorable Annual

Actual Budget (Unfavorable) Budget Actual Budget (Unfavorable) Budget
REVENUES

Donations - Restricted 1,736           4,000         (2,264)       43% 1,736          10,000      (8,264)           17%
Donations - Unrestricted 8,603           7,000         1,603        123% 8,603          24,000      (15,397)         36%
Earnings on investments 61,918         12,500       49,418      495% 61,918        25,000      36,918           248%
Special Events Income -                   -                 -                #DIV/0! -                 38,500      (38,500)         0%
Grant revenue 2,000           18,000       (16,000)     11% 2,000          60,000      (58,000)         3%
Other income 4,513           1,650         2,863        274% 4,513          3,500        1,013             129%

Total revenues 78,770              43,150            35,620           183% 78,770        161,000         (82,230)         49%
EXPENSES

Professional Fees -                   1,000         1,000        0% -                 3,000        3,000             0%
Contract Services 4,681           14,800       10,119      32% 4,681          27,800      23,119           17%
Special Events Expenses -                   2,000         2,000        0% -                 22,800      22,800           0%
Operations -                   18,150       18,150      0% -                 41,300      41,300           0%
HPLD Foundation Grants 11,626         5,000         (6,626)       233% 11,626        20,000      8,374             58%
Travel and Meetings -                   1,500         1,500        0% -                 2,500        2,500             0%
Captial Campaign -                   -                 -                #DIV/0! -                 20,000      20,000           0%

Total expenses 16,307              42,450            26,143           38% 16,307        137,400         121,093         12%

Increase (Decrease) in Net Assets 62,463              700                 61,763           62,463        23,600           38,863           

C:\Users\nmercer\Desktop\Board\2021 Board\Q3 2021\Finance\HPLD Foundation  income statement budget to actual June 2021 1



HIGH PLAINS LIBRARY DISTRICT FOUNDATION 
BOARD OF DIRECTORS COMMUNICATION 

 

 
 

Meeting date: 08/16/2021 
Type of item: Action 
Subject: 3.1 Foundation 990 and Audit 
Presented by: Natalie Wertz 
Recommendation: Staff recommend that the Foundation Board of Directors approve the 990 and Audit as 
presented.  

 

Background 
Please find the Foundation’s 990 and Audit attached.   

Staff Recommendation 
Staff recommend that the Foundation Board of Directors approve the 990 and Audit as presented. 

 

















































































HIGH PLAINS LIBRARY DISTRICT FOUNDATION 
BOARD OF DIRECTORS COMMUNICATION 

 

 
 

Meeting date:08/16/2021 
Type of item: Foundation Report 
Subject: 4.1 Grants Update 
Presented by: Niamh Mercer, Foundation Director 
Recommendation: N/A 

 

Background 
• In 2021 the Foundation plans to apply for $1,235,500 in grant funds.  
• $205,500 for programs District-wide that are not associated with LINC.  
• $780,000 for LINC capital funds 
• $100,000 for LINC programming and staff 
• $150,000 for the LINC DOMES project 

Staff Recommendation 
N/A 

 



Grant Name Grant Organization Grant Type Grant Purpose Staff Member Department/Branch/Member Ask Date Due Link Awarded? Amount Granted Report Due Date

W. D. Farr Endowment Fund Weld Community Foundation Program YES!fest Take and Make Kits Niamh District $2,500 1/31/2021
https://weldcommun
ityfoundation.org/gra
nt‐programs/

Yes $2,000  12/31/2021

Summer Reading Grant
Dollar General Literacy 
Foundation

Programs SRA Niamh  District  $3,000 2/18/2021

https://www.dglitera
cy.org/grant‐
programs/?#summer‐
reading

Challenge America NEA Program SAS Niamh  District $10,000 5/4/2021
https://www.arts.gov
/grants/challenge‐
america

American Rescue Plan NEH Programs
District‐wide humanities 
programming

Niamh  District $150,000 5/14/2021

https://www.neh.gov
/program/american‐
rescue‐plan‐
humanities‐
organizations

COVID Library Relief Fund ALA Collections Hoopla funding Niamh  District 5/20/2021

http://www.ala.org/a
boutala/ala‐covid‐
library‐relief‐
fund%C2%A0‐
guidelines#Eligibility

American Rescue Plan IMLS Program/Staff LINC Niamh  District  $50,000  6/28/2021

https://www.imls.gov
/grants/available/iml
s‐american‐rescue‐
plan

Access to Resources Weld Trust
Programs and 
Services

LINC Niamh  LINC $50,000  LOI 8/6/2021 
https://weldtrust.org
/grant/access‐to‐
resources/

American Rescue Plan NEA DOMES Project LINC Niamh  District  $150,000 
Part One 8/12/2021 Part Two 
8/25/2021

American Rescue 
Plan Grants to 
Organizations

Early Childhood Development Buell Foundation
Programs and 
Services

Early literacy programs and 
services

Niamh  District  $20,000  9/1/2021

https://buellfoundati
on.org/our‐
grantmaking/what‐
we‐fund/early‐
childhood‐
development/

Energy/Mineral Impact 
Assistance Fund Grant (EIAF)

DOLA  Capital LINC Niamh  LINC 9/3/2021

https://cdola.colorad
o.gov/funding‐
programs/energy/mi
neral‐impact‐
assistance‐fund‐grant‐
eiaf

Littler Youth Fund Weld Community Foundation Program General Operating‐Early literacy Christina/Niamh District $20,000  9/15/2021
https://weldcommun
ityfoundation.org/gra
nt‐programs/

Capital Project Gates Family Foundation Capital LINC Niamh/Christina LINC $30,000  9/15/2021

https://gatesfamilyfo
undation.org/types‐
of‐support/capital‐
grants/

Infrastructure and Capacity 
Building

NEH Capital LINC Niamh  LINC $750,000  9/28/2021

https://www.neh.gov
/grants/preservation/
infrastructure‐and‐
capacity‐building‐
challenge‐grants

$1,235,500 

4.1 Grants Update
2021 Grant Application Schedule 



HIGH PLAINS LIBRARY DISTRICT FOUNDATION 
BOARD OF DIRECTORS COMMUNICATION 

 

 
 

Meeting date: 08/16/2021 
Type of item: Foundation Report 
Subject: Links for Literacy Update 
Presented by: Niamh Mercer, Foundation Director 
Recommendation: N/A 

 

Background 
Tournament Date: Friday, October 8th 8:00am Eaton Country Club 

• Sponsors 
o 15 confirmed sponsors, all returning.  
o $12,300 incoming from those confirmed 
o 28 sponsors in 2020, anticipate a similar amount in 2021. 
o Sponsors may sign up with the attached sponsorship packet or online at https://bit.ly/3x33Ool  

• Virtual Auction 
o Christina has currently raised $928 in in-kind support for our virtual auction. Please contact 

Christina if you would like to donate an item to the virtual auction, or know of a local business 
who would be interested.  

• Volunteers 
o Currently have 7 tournament volunteers.  
o Volunteer application will be posted on Foundation website.  
o Consider volunteering during the tournament if you are able.  

 Seeking volunteers for registration table, prize holes, and watering holes.  

Staff Recommendation 
N/A 

 

https://bit.ly/3x33Ool


2021
SPONSORSHIP 
OPPORTUNITIES

For information contact 
Niamh  Mercer
970-506-8592

Commitments must be received 
by August 27.

TITLE SPONSOR - $5,000 (EXCLUSIVE - limited to 1)

PRESENTING SPONSOR - $2,500 (limited to 2)

2021

FRIDAY, October 8
8 AM - EATON COUNTRY CLUB

� Two teams of four
�

�

Prominent LOGO on all marketing materials (Logo inclusion customized to 
business preferences)
Prominent Website, Social Media, Print Media, and auction website 
recognition

� Banner with LOGO on front of building (sponsor provides)
� Tee #1 signage
� Opportunity to speak during awards luncheon
� Item inclusion in giveaway bag (sponsor provides)
� Customization and additional logistics of sponsorship to be further

discussed after initial contact

� One team of four
� Prominent LOGO
� Banner with LOGO on front of building (sponsor provides)
� Opportunity to speak during awards luncheon
� Website, Social Media, Print Media, and auction website recognition

� Item inclusion in giveaway bag (sponsor provides)

CART SPONSOR - $1,250 (limited to 4)
� One team of four
� Prominent signage/LOGO on all team carts
� Business LOGO included on most print materials
� Website, Social Media and auction website recognition

� Item inclusion in giveaway bag (sponsor provides)

LUNCH SPONSOR - $1,250 (limited to 4)
� One team of four
� Banner with LOGO in dinning room (sponsor provides)
� Business LOGO included on most print materials and on auction website
� Sponsor recognition during awards luncheon
� Item inclusion in giveaway bag (sponsor provides)

RANGE SPONSOR - $1,000 (limited to 6)

� One team of four
� Signage near driving range (banner)

� Business LOGO on most print materials and on auction website
� Item inclusion in giveaway bag (sponsor provides)



2021
SPONSORSHIP 
OPPORTUNITIES continued

WATERING HOLE SPONSOR - $1,000 (limited to 4)

� One team of four
� Signage on one tee box

(sponsorships determined on a first-come, first-served basis for hole selection)
�� Alcohol table placed at hole

(we provide the alcohol: Screwdriver Hole or Bloody Mary Hole)
� Business name listed on most printed materials
� Opportunity to staff hole, distribute information, items and speak to

golfers
� Item inclusion in giveaway bag (sponsor provides)

HOLE SPONSOR - $600 (limited to 16)

� One team of four
� Signage on one tee box

� Business name listed on most printed materials
� Item inclusion in giveaway bags  (sponsor provides)

(sponsorships determined on a first-come, first-served basis for hole selection)

For information contact 
Niamh  Mercer
970-506-8592

Commitments must be 
received by August 27.

2021

FRIDAY, October 8
8 AM - EATON COUNTRY CLUB



2021
SPONSORSHIP 
COMMITMENT FORM
F YES, WE WOULD LIKE TO BE A LITERACY PARTNER FOR OUR 

COMMUNITY! PLEASE ACCEPT OUR SPONSORSHIP LEVEL 

(CHECK ONE BELOW): 

F TITLE SPONSOR ($5,000) 

F PRESENTING SPONSOR ($2,500) 

F CART SPONSOR ($1,250) 

F   LUNCH SPONSOR ($1,250)

F RANGE SPONSOR ($1,000) 

F WATERING HOLE SPONSOR ($1,000) 

F HOLE SPONSOR ($600)

F We are unable to sponsor or play in the tournament, but please 

accept our donation of $___________________________.

Make checks payable to HPLD Foundation
HPLD Foundation, 2650 W. 29th St., Greeley CO 80631

TEAM MEMBERS

Name:_______________________________ Email:_________________________________  

Name:_______________________________ Email:_________________________________ 

Name:_______________________________ Email:_________________________________ 

Name:_______________________________  Email:_________________________________

SPONSOR INFORMATION

NAME:_____________________________________________________________ 

COMPANY:_________________________________________________________ 

ADDRESS:_________________________________________________________ 

CITY:______________________________________________________________ 

STATE:_________________________________ZIP:_______________________ 

TELEPHONE:_________________________FAX:________________________ 

EMAIL:____________________________________________________________

2021

FRIDAY, October 8
8 AM - EATON COUNTRY CLUB

For information contact 
Niamh  Mercer
970-506-8592

Commitments must be 
received by August 27.

Want to submit your 
sponsorship on-line? Use 
the QR code above or the 

link below to visit our 
website. 

https://bit.ly/3x33Ool 



HIGH PLAINS LIBRARY DISTRICT FOUNDATION 
BOARD OF DIRECTORS COMMUNICATION 

 

 
 

Meeting date:08/16/2021 
Type of item: Foundation Report 
Subject: 4.3 Colorado Gives Day Update 
Presented by: Niamh Mercer, Foundation Director 
Recommendation: N/A 

 

Background 
Colorado Gives Day, December 7, 2021 

• Colorado Gives Day is a statewide movement to give where you live. On December 7, Coloradans 
come together to support their neighbors by donating to their favorite causes. Your gift goes further 
on Colorado Gives Day through an incentive fund that provides a proportional match to increase your 
donation. Schedule your donation to the Foundation at 
https://www.coloradogives.org/HPLD/overview  

• Draft 2021 Call to Action: Support a lifetime in our libraries.  
o Would like to meet with the fundraising committee to discuss end of year giving.  

 
Weld Gives Virtual Rally November 30, 2021 

• Like last year, the Weld Gives Rally will be held online in 2021. You can view the 2020 Weld Gives Rally 
online https://www.facebook.com/135338119125/videos/970399693782312. 

 
Weld Gives Collaborative 

• The Foundation has resumed its position as a member of the Weld Gives Collaborative Chairs. We are 
serving as a social media co-chair and will support 15 nonprofits with their social posts on the 
collaborative’s Facebook page.  

 
 

Staff Recommendation 
N/A 

https://www.coloradogives.org/HPLD/overview
https://www.facebook.com/135338119125/videos/970399693782312


Friends Update



Why Friends?
A Refresher



2019-2024 Foundation Strategic Plan

 Strategic Focus Area: Volunteer Engagement

 Strategy: Develop a District-wide volunteer program to serve as the basis of a 
Friends group

 Tactics

 Assess current volunteer assets and needs across the District

 Research different structures for Foundations and Friends

 Design volunteer policy, including position design, application process, etc

 Hire Volunteer Coordinator

 Begin District-wide implementation of volunteer engagement strategy

 Train District staff on how to utilize and work with volunteers

 Identify volunteer leadership as potential Friends, start Friends interest meetings

 Connect volunteers across the District through appreciation and training events



2019-2024 Foundation Strategic Plan

 Strategic Focus Area: Philanthropy

 Strategy: Prepare the Foundation to move towards major and planned giving by 
developing an annual fund and a broad, enduring base of supporters

 Tactics
 Create a clear and compelling case for support

 Develop donor stewardship plan

 Increase donor communication and outcome-oriented reporting through quarterly newsletter

 Add quarterly donor newsletter, highlighting stories of impact

 Build community trust through accountability by pursuing the GuideStar Platinum Seal of

 Transparency and the Colorado Nonprofit Excellence in Principles & Practices Recognition

 Focus on donor acquisition by growing current events calendar, adding additional annual events

 outside of Greeley

 Develop moves management strategy 



Current Volunteer Program



How does the District utilize volunteers?

 40 estimated volunteers

 Decentralized application process

 Some branches and programs utilize volunteers more than others. Non-existent in other 
situations.

 What doesn’t work?

 Low utilization

 Volunteers are viewed as a supplement of labor

 No volunteer position descriptions

 Staff concerned to provide tasks that may not be completed

 Volunteers tend to chat with staff while staff are unavailable

 Lack of meaningful work for the volunteers



How does the Foundation utilize 
volunteers?

 20 volunteers during 2020 Links for Literacy golf tournament

 Decentralized application process

 Volunteer position descriptions

 What doesn’t work?

 Search for volunteers is spread across multiple platforms

 Rely on Kiwanis Club of the Rockies and word of mouth for event volunteers

 District staff frequently rely on AmeriCorps VISTA program leading to a lack of community support 
from a program with high fees. 



Moving Forward
April 2022 Launch



HPLD Friends and Foundation

 Create a hybrid Friends model where “Friend” is synonymous with volunteer 
and or donor. 

 No bookstore at this time. 

 Anyone can become a Friend of the library, gift of time or monetary donation. 

 Create a centralized volunteer program

 Tie Friends into the rebrand in 2022

 Launch during Library Awareness Week April 3-9



Draft Member Benefits
 $5 Junior Level (18 and under)

 Membership Card

 I Love My Library Sticker

 Colorable I Love My Library Bookmark

 Invitation to Annual Friends-Only Party

 $25 Level 1

 Membership Card

 I Love My Library Sticker

 Invitation to Annual Friends-Only Event

 10% off Friends Book Sales

 Priority Access to Tickets for HPLD’s Signature 
Author Event

 $50 Level 2

 All benefits of the $25 level plus:

 1 Ticket to HPLD’s Signature Author Talk

 Priority Access to Friends Book Sales

 $100 Level 3

 All benefits of the $25 level plus:

 2 Tickets to HPLD’s Signature Author Talk

 25% off Friends Book Sales and HPLD Branded 
Items

 $250 Level 4

 All benefits of the $100 level plus:

 2 Tickets to HPLD’s Signature Author Book Signing

 Invitation to a Book Club with HPLD’s Writer in 
Residence

 $500 Level 5

 All benefits of the $250 level plus:

 Lunch with HPLD’s Executive Director

 2 Tickets to the Signature Author VIP Event

 1000 Level 6

 All benefits of the $500 level plus:

 Behind the Scenes Tour of Your Favorite Library

 4 Tickets to the Signature Author VIP Event



Additional Levels and Names

 Potential Levels

 Individual

 Family

 Lifetime

 Business (integrate with 
sponsorships)

 Community Partner

 Level Naming Ideas:

 Friends theme (Junior Friend, Pal, 
Buddy, Family, Best Friend)

 “Friend of” theme (Friend of 
Innovation, Friend of Community, 
Friend of Information)

 Book theme (Manuscript, First 
Edition, Limited Edition, Best 
Seller, Rare Book)

 Book theme 2 (Prologue, Chapter 
1, Chapter 2, Chapter 3, Epilogue)



Next Steps

 Meet with branch library managers to discuss transition 

 Speak with Bob, Facilities Manager, to determine how/if we include 
community service (non-violent crimes) in the Friends group 

 Staff volunteer survey

 Update Foundation Friends and Rebrand timeline

 I Love My Library-quote or short story from each Foundation Board member
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